Huntsville Volleyball Association (HVBA) 

http://www.hvba.org
Division Representative Responsibilities
· Division representatives (Division Reps) are appointed/elected for each skill division.

· You are considered part of the HVBA board of representatives and are the HVBA on-site contact. You’re the major reason that weekly volleyball works!

· Enforce HVBA rules and policies, resolve issues and maintain the division statistics on a weekly basis. Make sure Captains and Referees responsibilities are upheld.

· Maintain contact list for team captains and co-captains -- email(s) and phone numbers.

• 
Collect rosters/waivers and $$ at beginning of season.  Turn in to an HVBA officer.


Keep a copy of rosters to verify team players (if needed) and for tournament purposes.

• 
Collect score sheets at end of night; calculate league statistics from results, e-mail standings to team captains and HVBA web master, weekly. Keep score sheets until end of season.

• 
Be the point of contact to gym personnel. Make an effort to know the gym personnel assigned to oversee gym.

· Make sure courts are setup and games start on time, referees follow proper procedures, etc.

• 
Enforce gym rules:

- No food or drinks in gym area

- Children are only allowed in the gyms in exceptional circumstances. If children are present, they must be supervised and away from the playing area.

• 
Watch HVBA equipment and note any needed repairs ASAP to officers.


I.e. nets, game balls, flip scoreboards, first aid kits.

• 
Have players not playing keep a lookout in the parking lots for security.

• 
Encourage teams struggling to have enough players to pick up players from the teamless list.

• 
When there is a gym closing for weather or whatever, notify team captains or co-captains ASAP directly. You will get info on gym closings from the HVBA president.

• 
If your team is not playing that night, appoint someone in your place to handle any disputes or problems should they arise.  Arrange for someone to pick up score sheets and get them to you.

• 
Resolve disputes between teams.

• 
Interface between HVBA Board & team captains.

• 
Help organize & run the end of season tournament.

• 
Get teams to agree on unusual circumstances and their “workarounds” before games begin.

Compensation:

· Tangibles: Volleyball, extra T-shirt 

