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HVBA Guidelines

· The Division Rep, Team Captains and First and Second Referees from ALL teams at the gym are considered a Protest Committee.  If a call is questionable or rule challenged, stop play on both courts and have the Committee get together and solve the problem.  There is a rulebook at each gym for reference.

1. Floor captain can ask First Referee "what they [or 2nd ref or line judges] saw" or why the call was made.  

2. If there is a dispute of how a rule is being applied, the Protest Committee will attempt to solve it.

3. Take up to 3 minutes to look up the rule in the rule book (supplied to each gym) and get it straight.
4. If it cannot be solved, the play results in a re-play (no point is given). The issue should be sent to the HVBA Board for final review and decision so it can get straightened out for future play.

· If you must issue a "Penalty" (Yellow Card) or "Expulsion" (Red Card) or "Disqualification" (Yellow + Red Card), make sure the incident is reported to the Division Rep who will notify the League Director. Make sure you do this properly according to the Rules (covered again below). As stated in the Referee's Meeting, 2 Red Cards will get a player removed from playing HVBA for the season (pending appeal). 

· Forfeits are scored 0-25.

· For “factual” faults – touching the net, touch-off-of-block, etc., it is OK as a 1st referee to make a call based on a player's own "honor call". You as a player do not have to make a call on yourself. You as a ref do not have to accept the call.  BUT, we suggest in the spirit of calm, friendly sportsmanship, you DO allow honor calls. This is only one opinion, but from experience, if you KNOW you made a fault/violation and it isn't called, you are helping the game and hinting to the Refs they better start watching better if you call something on yourself. There's too much to try to watch for “amateur” refs to catch it all. It is the judgment of the first (up) referee to accept or deny an honor call. However, teams should NOT stop play except for the referee’s whistle. 

The above does not apply to “judgment” calls, for example, setting faults such as double-contacts or lifts.

· If ref’ing by a team is consistently bad, write up the complaint (names, dates, teams playing, explanation), give to the division rep and they will contact the HVBA Board. Refs will be evaluated, helped as needed, and if necessary, removed from ref’ing if they don’t improve.
· Only HVBA players can officiate or keep score for your matches (no friends, family, etc).
· No IPods worn, cell phone conversations, etc. while officiating. Have some courtesy for the teams you're officiating and pay attention. 
 Rules’ Guidelines and Additional Info

· Score keeping: The 1st and/or 2nd Referee should verify after each point is called, and that the score is updated correctly.

· Anytime a ball enters the plane of the net, it is considered an attack attempt and either side can play it. This often occurs as an over pass to the setter. 

· If the setter comes from the back row (is a back row player in the rotation), and they set the ball while it is completely above the net, and their set completely crosses the plane of the net, or is touched by a blocker on the opposite team while in the plane of the net, its a back-row attack and a foul is called.

· Calling or not calling "Carries" and double-contacts: ONLY the 1st referee can call these; the 2nd referee can give the 1st referee a signal for a carry if they see it and the 1st Ref misses it (e.g. blocked from view); Up Ref can then make the call if they want to. Up Ref should watch every touch very closely and analyze a split second "snapshot" of what they saw.

Some of the toughest things to call consistently are carries and double contacts. We don't have enough time to teach "seeing" these things, and it comes with experience and knowing what to look for.  Carries are not allowed in ANY division.

In general, a carry occurs if:

· The ball comes to rest and there is not near-immediate redirection (some leeway is given to setters with "soft" hands).

· The ball "sticks" or rolls up an arm, for example after a joust at the net and you make a motion to play the ball as it drops, if no motion is made to play the ball, it is NOT a lift. Another time to watch for this is when trying to pass a tricky serve.  

· The ball is directed in more than 1 direction (redirected). For example, you reach back or overhead and then pull the ball forward. A "slam dink" is NOT a violation. This occurs when a hitter pushes the ball with fingertips or an open hand down into the opponent’s court (as long as the ball has stayed in front of the hand/fingers/body the whole time). Slam dinks typically occur by a front-row setter on a tight pass (who jumps and contacts the ball higher than the net), or by a front-row hitter on a tight or inaccurate set.
Double contacts, especially on sets, occur if the ball touches different hands/fingers at different times during the set (from one hand to the other). Just because a ball is spinning off a set, does not necessarily mean it was double contacted. You have to take a mental "snapshot" at the moment of contact and try to interpret quickly what you saw. Divisions with lesser skills are given more leeway.

· Down ref should NOT be making ball handling calls. They SHOULD stay with the net during rallies to make necessary net calls. Stay with the net on the defensive side -- the team that is currently NOT playing the ball. This means you move back-and-forth during a rally. Your main job is to live in a 9m world (the space between the attack lines), focusing on the net, so don't be watching the ball all over the place. When a point is scored, the Down ref should mirror the Up Refs signal for the point and the reason the point was scored.

· If there is a conflict of calls between line judges and the 2nd referee, the 1st referee should put more weight on the line judge’s call. 

· 1st referee, on what is determined a clear view of a play,  SHOULD overrule a line judge that has made an error in the call

· Understand when team(s) can play the ball in the plane of the net… Especially, a third contact is automatically qualified as an "attack", and all attacks can be played over the net on the opponent’s side of the court.

· In general, a yellow card ("penalty") should only be issued after a player has been given a verbal warning about something; but it can be given without a warning. 

· Swearing / unsportsmanlike conduct:

General, "under the breath", directed at oneself comments, if loud enough, can be given a verbal warning.

If someone makes remarks degrading the referee or opponent, or the language is directed at any official, the up ref can issue a yellow card ("penalty") without giving a warning.  

· Red Card -- If a player continues to violate some warning or penalty, or is sanctioned again in the same match, they can be disqualified (red card).

Other Information and Conduct
· Don't be confusing High School (or other) rules and play with USA Volleyball.  

· Ref’ing Standards: You should call according to your division’s median-to-upper skill level. Do NOT lower your standards below this. Do be consistent. Force players to play clean.

· ONLY the floor captain can speak to ONLY the first referee regarding issues.   Linesmen, scorekeepers and the 2nd referee are ALL officials and NO one can speak to any of them about issues regarding calls, etc.
[NOTE: this is strict protocol for teams that don't get along. In general there is  "chatting" going on and is no big deal.]

· General Conduct Guidelines:
· Don’t be hypersensitive as player or as referee – we are ALL recreation players. 

· Get to know the other teams; it puts things in perspective and there is less tension

· Refs: You’re going to make some bad calls which will be pointed out to you; you’re going to make some good calls that are claimed to be bad.

· Players: Give the up-ref a break – no one can call all perfect games.

· As a referee, do not allow your judgment calls to be influenced by on-court “whining”. You CAN take the opinion of your 2nd referee to make or change a call; mainly when you don't see it clearly. This can occur "silently" (the down ref makes the signal against their body) or via a short conference. You should NOT take the opinion of a scorekeeper or line judge (except in the case of a line call). If a play is close, after blowing the whistle it is ok to review things in your head for a second before signaling the call. From the other angle, you as a ref can learn things from others, so at least give half an ear to the complaint. Any and all questions regarding actual rules WILL be resolved by taking time to lookup the rule in question.

· Many calls are "judgement" calls. We do not see the same thing every time, and call things the same way every time. The HVBA does not and cannot teach people to referee. A person does not learn merely by attending a clinic or by talking about it. It takes experience and dedicated effort to learn. Referees will miss calls - REALLY! You as a player will INCORRECTLY think there was a bad call. It goes both ways.  If you don't agree with someone's "judgment", the floor captain ONLY can BE CIVIL in explaining what you feel, but then go on. If you have a problem with a team's overall refereeing ability, let your Division Rep know, and an HVBA representative will come out and evaluate. In the meantime, suck it up and play nice. Also refs, don't be afraid to try to learn from someone else's advice!
· There will be no threats of, or actual, "revenge" refereeing. If a team is reported doing that, they (or their referee(s)) will be kicked out of the league and refunded the rest of their money and never asked back. You have the responsibility to call the best game you can and do the right thing. You don't base your judgment on how you "perceived" another teams' ref'ing calls.

· DO NOT try to remove a player from the gym by telling the staff and threatening them, unless there is physical violence or EXTREME behavior threatened or demonstrated.
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